The 13-Week Cash-Flow Planner

Track incoming payments, outgoing expenses and available cash before problems develop. Update this every
Monday.

Cash In (£) Cash Out (£) Net Change (£) Running Balance (£)

Week 1
Week 2
Week 3
Week 4
Week 5
Week 6
Week 7
Week 8
Week 9
Week 10
Week 11
Week 12

Week 13

How To Use This

Every Monday, fill in what cash actually came in and went out the previous week (not what was invoiced
— what actually cleared your account). Your Net Change is Cash In minus Cash Out. Your Running
Balance carries forward: this week's balance = last week's balance + this week's net change.

Watch for any week where your Running Balance drops close to zero or negative — that's your early
warning, weeks before it becomes a crisis.

GOLDEN RULE: Profit is the objective. Cash flow is the oxygen.
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