
BEI BUSINESS TOOLKIT

The Weekly CEO Hour
One uninterrupted hour, every week, to work ON the business rather than IN it.

1. What generated revenue this week?

2. What consumed time without producing value?

3. Which payment or decision requires immediate attention?

4. Where is the greatest risk in the business today?

5. What is the single most important move for next week?

Write down the answers. Assign actions and deadlines. This simple habit can prevent
months of drift.
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